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OUTSOURCING & NEARSHORING ®

For a continuous approach to our customers needs and, simultane-
ously, to the future market models, SAFIRA offers two services:

Outsourcing
The main goal is to allow our customers to focus on their company’s core activities,
through the liberation of internal resources, reducing fixed and operational costs.

SAFIRA's commitment is to quickly ensure the best resources, as well as the access
to technology and experts not available in your organization.

This model, sustained by the daily priorities of your business (BAU — Business As
Usual), provides a fast technological, functional and operational adaptability to the
different organizational vectors. (IT, Operations, Back-Office Services):

> Business Process Management

> Development and Application Support
> Tester Dedicated Teams

> Systems and Processes Audit

> Infrastructure Support Activities

Nearshoring

Supported by the usual guidelines of Outsourcing and Offshore, all our analysis,
development and maintenance services are already leveraged partially or totally by
our delivery ability through our Warsaw office.

Compared with other Offshore locations, our Nearshoring concept benefits from:

> Geographic Proximity, reducing travel, support and time fuse impact

> Better understanding of European markets, namely Financial Systems’ rules and
specifications

> Economic Proximity, being Poland an European Union member

> Political and commercial Stability

> Investment needs Reduction

> Specialized team in functional and technical levels

We are certain that by working together in partnership we can help you reduce costs
and capitalize on synergies.
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ABOUT SAFIRA

SAFIRA develops solutions and provides IT services
to leading companies in the national and
international market. We provide engineering
services to advise, audit, architect, conceive and
manage IT systems that support the companies’
business. Founded in 1997, SAFIRA has more than
50 active customers and a team of 120 highly
qualified professionals.
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