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CONSULTING®

At SAFIRA, we recognize that an IT project’s success is measured only
by tangible business results. Our consulting services bring to your
organization an exclusive and rare combination of talent for clear
understanding of business goals, deep technological expertise,
breadth of vision and focus on achievement.

Work closely with our senior consultants and partners. The direct and close involve-
ment of SAFIRA’s top people in your critical initiatives and projects is our commitment
and assurance of your success.

While dedicated to solving higher order issues and consistently rethinking how
technology best serves business problems, our Consultants still work regularly in
implementations projects, close to development teams. This practice makes all the
difference when it comes to delivering feasible, effective and viable advice to IT
decision making.

Development Consulting

We advise organizations on how to streamline in-house and outsourced development
projects, based on our own years of experience in working closely with IT depart-
ments. We help establish a sound and efficient project framework, tailored to your
organization’s needs and processes that produce significant benefits:

Enterprise Architecture Consulting

The benefits, as well as the hard challenges, of agile application interoperability and
integration are well known of every CTO of a complex organization. In such organiza-
tions, the proliferation of disparate and heterogeneous systems that need to interop-
erate in order to build an agile and connected enterprise is a common scenario. This
interoperability is a key factor in leveraging the existing applications to quickly
respond to new and changing business drivers, and to rationalize the usage of IT
resources.

SAFIRA has a significant history of working in integration projects with many different
systems and technologies. This history has given us a thorough understanding of
enterprise applications and of infrastructure and architectural issues of application
integration. Our Architects can offer you expert advice on how to design, plan and
build a solid enterprise-class architecture that enables agile interoperability between
disparate heterogeneous systems.

Business Case Consulting

When it comes to solving a specific business problem, SAFIRA has the knowledge
and experience to find the most adequate technical solutions. Since the problem
definition and scoping, through analysis, requirements specifications and implemen-
tation guidelines, a team of SAFIRA’s highly qualified Consultants, Architects and
Analysts provides your team with the required technical skills to assist you in finding
the most effective solution. Involvement of our Consultants during the early stages of
the problem definition has significant benefits.
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ABOUT SAFIRA

SAFIRA develops solutions and provides IT services
to leading companies in the national and
international market. We provide engineering
services to advise, audit, architect, conceive and
manage IT systems that support the companies’
business. Founded in 1997, SAFIRA has more than
50 active customers and a team of 120 highly
qualified professionals.

> CUSTOMER REFERENCES

BES

EAI solutions, Corporate Intranet,
Content Management Solutions,
Profilling Services Solution, Bank
assurance Solution, Custom
Business Solutions, Business Case
Consulting.

BCP

Enterprise Architecture Solutions,
Content Management Platform,
Enterprise Architecture Consulting.

Bank Millenium
Corporate and Retail Internet
Banking.

Companhia Portuguesa de
Seguros de Saude

Médis B2B and B2C Insurance
Management.

Optimus

B2C e-Commerce Solutions, Bill
Presentment Solution, Custom
Business Solutions, Quality
Assurance and Technical Auditing.

Contact
Phone: +351 210 938 210
E-mail: dcd@safira.pt




