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AGILE DEVELOPMENT °

As an OutPartner, SAFIRA has the skills, certifications and experience
needed to successfully develop web and mobile custom applications
using the OutSystems Agile Platform and Agile Methodology.
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ABOUT SAFIRA

SAFIRA develops solutions and provides IT services
to leading companies in the national and
international market. We provide engineering
services to advise, audit, architect, conceive and
manage IT systems that support the companies’
business. Founded in 1997, SAFIRA has more than
50 active customers and a team of 120 highly
qualified professionals.
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The Agile Platform is a complete solution for the development and management of
custom enterprise web and mobile applications that are built to change at the speed
of business. IT teams around the world use the Agile Platform to develop, deploy,
manage and change web applications that are robust, ready to scale and based on
standard technology, ensuring no vendor lock-in. Benchmarks show that custom-
ers using the Agile Platform deliver their custom web applications 10.9x faster
than with other technologies and toolsets available in the market. Introduced in
2001, the OutSystems Agile Platform has over 20,925 installations across 22
different industries, has received multiple CODIE, CRN and JOLT awards and is
supported by an active community of more than 6,033 active members, 1,549
certified practitioners and 56 implementation partners.

Regarding the methodology, industry surveys reveal that 53% of software projects
end up over budget and overdue. This is closely related to the rigid nature of
traditional project methodologies and their inadequacy to cope with the extreme
change environment that businesses face today. OutSystems suggests a different
approach to project organization and control based on agile methods. The OutSys-
tems Agile Methodology addresses this need for speed and continuous change,
delivering applications that truly respond to business needs. OutSystems has
leveraged the main SCRUM concepts and has adapted them to suit the particular
nature of projects based on the OutSystems Agile Platform. Projects following the
OutSystems Agile Methodology are sequences of iterations, called Sprints, at the
end of which a demonstration of the current version of the application is done.
Sprints take between 1 and 2 weeks and include Analysis, Development, and
Testing. The end of each Sprint represents a formal interaction point in the project to
demo the application, gather feedback, and negotiate the features that will be
implemented in the next Sprint.
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OutSystems’ Agile Platform allows to:

> Deliver enterprise web and mobile
applications fully integrated with
existing systems

> Speed-up application delivery by
developing applications using a
visual environment

> Deploy new enterprise web and
mobile applications across with a
single click

> Manage all applications centrally
and with a small IT team

> Continuously change applications
with no impact, in any stage of their
lifecycle

> Deliver integrated business
processes with speed and
flexibility)

With a strong history of success in
applying methodology and develop-
ment best practices, SAFIRA is the
right partner to help accelerate ROI
and leverage your legacy systems.
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